Malvern Home & School Meeting

Minutes of January 6, 2009  

Executive Present: Line Pinard, Marlene Bourdon-King, Fermer Santos, Leslie Rose (Chair), David Couch (Treasurer), Nanci Harris (Secretary)

Regrets: Diane Sharpe, Mark Greenfield

Student Rep: Rebecca Tacoma

1. Welcome and Happy New Year!

2. Student Council Report:  a) Malvern on the Move: the exact amount of $ raised is not known as there were several sources of revenue to coordinate but the event was overall very successful in terms of money and food donated.    

b. Next Up: Winter Formal being organized by Aaron Merchant – Date is Jan 23rd, tickets are $35 and being held at Ellas Banquet Hall from 7 – 10pm.  This is the first sanctioned formal since 2001 and all in attendance will be breathalysed.  Dress is semi-formal, dinner provided with vegetarian and vegan options. There will be student DJ and security in attendance.  Advertising being done via social networking site Facebook and blast email.  Hoping to have 200 in attendance but capacity is 600.   

3. Student Success – Presentation by Virginia Dawe, Science Teacher
· She provided an overview of activities which fall under this banner that are being carried out to better engage and retain students.  Provided a resource sheet from the Ministry of Education.

· At Malvern there are 6 instructional units: 3 are used for instruction and 3 are used for monitoring/identification of students including Grade 8’s identified as being at risk and a computer lab 

· Credit Recovery: for students whose mark in a class was between 35 -49 there is a program offered at lunch between Sept – Dec 4 days a week.  Success rate is 80%.

· Credit Rescue: Also run during the lunch hour – ongoing effort at end of term to locate and support kids behind on assignments who come and complete the outstanding work under the supervision of teacher.  For Civics and Careers. 

· Gr 9 General Learning Strategies: for kids flagged as having difficulty transitioning 

· There is some tracking of Grade 11 in addition to a focus on Grades 9 & 10. Involves attendance and monitoring from the beginning of the year those who are skipping classes

· Ms. Dawe spoke to the misconception about students who take Applied math and clarified that you can get into many college and university programs with this credit provided you have Academic English.

· The APD initiative is for our math teachers to go to our feeder schools and work with them to discuss gaps in learning at the elementary level. Purpose is to begin a dialogue. 

· Spoke about SOLE – an alternative school that is best for kids who can work independently. She noted that Diane Sharpe, VP has developed “GLD” that occurs during periods G & H which is focusing on Grade 11s who are failing 3 or more subjects.  This is a pilot of 10 kids who will be doing field trips to learn about fields and careers in a different way.  Meant to underscore the importance of getting an education to do these jobs.  

· She advised us to check out the Malvern website and check out the student pages – there are a number of new resources for both students and parents including one on sleeping

· Anyone having other resources to suggest please contact her at: Virginia.dawe@tel.tdsb.on.ca 

4. Approval of December minutes:  Errors: p2 – add “min”, p 4 – It is Better Schools not Brighter, pg 4 – meeting was to be Jan 6 not 5th. Marlene motioned for minutes to be accepted, seconded by Helen Coombe. Minutes accepted.

5. Treasurer’s report: No change from last month.  The Teacher Appreciation event was cost recovery. 

6. Principal’s Report:

· A heartfelt thank you to all parents who supported the Teacher Appreciation Night – it was a huge success, well attended and a special thanks to Naz for her outstanding hostessing.  It was appreciated by all teachers and staff. 

· Thank you to Mark Greenfield for facilitating a donation again this year from Scotiabank of $1000 to our Home and School committee.

· Projection for enrolment next year – just under 1000. FYI – this places us at 120% capacity which by all rights means we should have 7 additional portables.  As a result Malvern will be closed to all optional attendance beginning next year.
· Safe Schools –some issues remain problematic – some students throwing garbage at cars and houses, harassing local shopowners, some vandalism both internal and external. Line remains committed to addressing and resolving these issues.

· Physical plant: new floor in fitness room has been installed.  

· Great News!!!  The Onward Malvern Foundation has finally received its charitable status – Steve Thomas will be attending the next meeting to explain what is involved in terms of governance and accountability. 

· Healthy Schools Initiative: this year’s focus will be alcohol with a collateral focus on marijuana.  “Making Safe Decisions About Its Use” – Wendy Otsu from Public Health will be coming to our next meeting to speak to parents.  There will also be a presentation with students and then peer leaders who will work with Grade 9/10 students.   This topic garners much interest and commitment from parents. 
· We have received an offer from our school trustee, Sheila Cary-Meagher who is willing to provide funds for a sign. Line will support it if there is sufficient interest and support.  The sign is not digital so there is an issue with currency and liability for manipulated messaging.  It has capability for 2 or 4 lines of text.  Concerns by people present included: is it lockable to prevent theft, damage, who will be responsible for updating it, the height.  Line and Leslie will follow up with Sheila and will also inquire if we could put this $ towards funding for a digital version when the price for that type becomes more accessible.  They will report back. 
· Key Dates:  Fri Jan 9th – University App deadlines  Jan 13th – Grade 8 Parents Night, Jan 14th – Grade 8 Feeder Schools visit – Malvern students will have 1:30 dismissal, Jan 20-27th – Grad Photos and Feb 2 – Deadline for College Apps.
7.
Vice Principal’s Report:

· The Honour Roll is now posted – overall 33% of students at Malvern made the Roll.  Saw a significant increase in the number of Grade 12 students achieving this success also.

· Report cards are going home Feb 12th, term ends Feb 5th. PD Day is Feb 13 and Family Day is Feb 16th. 

· Prometheum “Smart” Boards (4) have now arrived, teacher training begins next week.

· Tobacco Enforcement Officer – came to Malvern and recited the Ontario Smoke Free Act and its penalties.  Students under 16 can be summoned with a parent to court and have a fine imposed.  The VPs are giving out Notices of Offence (even if they light up a cigarette on school property they can be charged).  Fermer circulated a copy of the Notice of Offence.

· The Retro Athletic Wear Fundraiser – the Malvern Red & Black Society still working on the web survey re: this initiative – it will be announced in an email blast when ready.

8.
New Business:  a) Staff are making a focused effort to ensure announcements can be heard   b) Line brought forward the issue of time delays in the parent teacher interviews and continues to work on strategies to improve the logistics of the night.    c) IPODs & Cell phones – it is in the Code of Conduct for them not to be used without permission.  Teachers will not confiscate but will send a student to the office where it can be confiscated and stored if necessary.   d) Angela Wall – having trouble with a date in June for the boardwalk ball – may look to a May Date at Balmy Beach CC or consider a date in June at another venue.   E) Formal date is May 21st.  

9.
Next meeting: February 3rd at 6:30. First hour is school business and remaining 90 minutes is presentation. 

