
IDEAS TO CONSIDER WHEN COACHING

Elements of Listening

 Attending

 Non-verbal encouragement

 Paraphrasing

 Reflecting Feelings

Attributes of a Coach

 Attends Fully

 Pauses

 Paraphrases

 Uses Questions to Mediate Thinking

Planning Problem
Solving

Reflecting

Coaching Conversation Map

 Elegant Paraphrase

 Explore Options

 Plan Next Steps

 Self-Evaluation for Protégé
Coach
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IDEAS TO CONSIDER WHEN COACHING  

Underlying Assumptions

 Attributes Based Approach

 Islands of Competence

 Ownership resides with Teacher

 Flexibility of Stance & Role

Beginning 
 Practice

Orientation

Examination 
 of Practice

Experimentation 
    & Application

Embedded
  Practice

Intentional Sharing of 
Knowledge & Practice

Scaling Questions as a Method of Feedback

On a scale of 1 to 10, with 1 being 
the worst morning you’ve had and 
10 being the best, how was this 
morning for you?

Oh a <e.g. 4> -- What made it a 4?

How might you bump it up a notch to 
a 5? (specific ideas)

Continue with Coaching stance or 
shift to Consultant or Collaborator 
based on needs of Protégé

* Uses Questions to             
Mediate Thinking *

* Paraphrases * 

* Attends Fully *             
* Pauses *
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