SUPPORT FOR BEGINNING TEACHERS PROJECT

Orientation

Ongoing
Professional
Development

Mentoring

Central

@ Contract signings (ES)
@ Summer Institute

@ Institutes for Later Hires

@ BT Resources Booklet & Web Site

@ Fall/Winter/Spring Institutes
(October, February, May)

@ New Teachers TEL Conference

® Tribes, ICT Resources, Effective
Classrooms, Fresh AER

@ Foundation Training for New
Mentors (October, May)

® PD for BT Coaches/Cadre/FOS
BT Cmtee

FOS

® FOS Welcome Events

@ FOS PD in Key Areas of Need
% Classroom Mgmt

<+ A/E/R

% Diversity of Learners

% Communication/Parents

% Local Needs

@ FOS BT Coaches working
directly in classrooms

® Mentor Cadre

School

® School-based orientation

® School-based PD
(see JELI below)

® Site-based Mentoring

@ Job Embedded Learning
Initiative (JELI) provides
up to 5 total days release
time for BT/Mentor site
based PD and classroom
visits



