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Minutes of Malvern Home and School Committee: December 8, 2003 at 7:00 p.m. 
 
 
Attendance: Jon Lantz, Nadine Segal, Sheila Cary-Meagher, Larry Smith, Sean 
Matthews, Paul Bullock, Mike Brooks, Kerry Nelson, Mark Greenfield, Angela Wall, 
Mia London, Monica Turner, Susan Delavigne, Mary Gore 
 
Chair: Jon Lantz 
 
Minute-taker: Mark Greenfield 
 
Held:  Library, Malvern C.I. 
 
 
Item 1: Minutes of November 3rd meeting 
 
Jon Lantz tabled the meeting minutes of the Committee’s meeting of November 3rd.  The 
minutes were accepted as presented by a motion by Monica Turner, seconded by Roger 
Clarke. 
 
 
Item 2:  Student Council Report 
 
Mike Brooks and members of the council advised the next dance will be on January 16th, 
running from 7pm to 11pm.  The council is giving parents plenty of notice to volunteer 
supervision duties (12 to 15 parents are needed).  The dance will be limited to Malvern 
students.  Mike expects the dance will help sales of SAC cards (a card is a requisite to 
buy a ticket), of which about 30% of students have purchased to date.  Nadine Segal 
advised that she is looking into integrating sale of the SAC cards for the coming school 
year along with agenda, yearbook, potentially the timetable, etc. 
 
Council also raised the point that there is a noticeable decline in parental interest (e.g. 
attendance at Battle of the Bands/Malvern’s sporting events).  The group was challenged 
to find any short term strategy to reverse this trend.   
 
Events so far (Battle of the Bands, dance) have gone well, threats of dire consequences 
associated with bad behaviour, in addition to an effective security team and good student 
organization) have paid off. 
 
 
Item 3:  Treasurer’s Report 
 
Monika Turner reported she has purchased 50 tickets to Tarragon Theatre’s “Rune 
Arlidge” at a cost of $900 as a fund raising vehicle.  Sales will begin when the organizer 
returns to the city. 
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Monika also advised she has the list of people and organizations which donated funds 
back in 2000 for the WWI Memorial restoration.  $1,500 is currently in the account.  
Estimates to restore the memorial depend on scope of work (ranging from cleaning to 
rehabilitation to full scale moving indoors to protect it from the elements and vandals; 
and range up to $25,000.  This topic was discussed further in the item following. 
 
 
Item 4:  Malvern Alumni Association report 
 
Vandra Masemann and Donna Holliday of the Malvern Alumni Association were kind 
enough to meet with the Committee to discuss what could be done to kick start rehab 
work on the memorial.  They took us through some of the history of the memorial, the 
fact that the missing arm is at TDSB archives, and the indication that the Board may be 
amenable to flexibility in the choice of contractors so long as it had artistic input into the 
work. 
 
Vandra and Donna exhibited impressive energy and enthusiasm on behalf of the MAA to 
maintain and enhance archival and other materials to “tell the story of Malvern” and 
offered that the MAA take responsibility for the project. 
 
A motion was made by Jon that the Committee support the MAA in its efforts to restore 
the WWI memorial, which was seconded by Susan Delavigne.  As a transition matter, 
pending set-up of MAA as a charitable entity separate from the Committee, Monika will 
set up a GIC to hold funds donated to date and close the existing bank account which 
continues to attract monthly service charges.  Jon is to let those who have donated to date 
the status of the project. 
 
 
Item 5: Principal’s Report 
 
Nadine Segal advised she would be attending the District Council of Schools with Jon 
and Monika.  She noted that support staff had be cut to 11, that remaining staff were 
working hard and asked everyone be patient in terms of turnaround times. 
 
Nadine recently attended a meeting concerning graffiti and gang-related activity for 
schools located in the southeast quadrant of the City.  Staff from 55 Division advised that 
from their perspective, we had little to concern ourselves with regarding gang-related 
activity at the moment, based on what they see in the course of their work.  Nonetheless, 
they continue to counsel that graffiti continue to be removed to avoid “retaliatory” 
activity.  Also makes sense from the perspective of not rewarding “artists” by continuing 
to showcase their work, but rather dispose of it immediately. 
 
Nadine reported on the School Plan, which will be submitted to the TDSB within the next 
several weeks. This plan was developed last year with the input of teaching and non-
teaching staff. To meet this plan, Malvern will need funds over and above our current 
budget.  Hopefully the Liberals will come through with some substantive funding 
increases. 
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Nadine has met with the Budget Committee to discuss eliminating Malvern’s 
accumulated operating deficit of $86,000 that has accumulated over the last several years, 
which she is targeting to eliminate over the next two years.  
 
At several points in the meeting, the tired condition of the school was noted (tattered flag, 
broken flag pole, broken pool, peeling paint).  Perhaps at our next meeting an action plan 
to at least tackle “quick hits” to improve the overall appearance and pride in the school 
could be initiated. 
 
 
Item 6: New Business 
 
Sean Matthews flagged the fact that the Teacher Appreciation Night has yet to happen.  
Monika has graciously offered to host the event, and several committee members have 
volunteered to help out.  The event’s scheduled date is Thursday, February 5. 
 
 
The next meeting is scheduled for January 5th, 2004. 
 
 


