
Malvern Home & School Association
Minutes of Meeting May 5, 2009 

Present: Mark Greenfield (chair), Line Pinard, David Couch, Fermer Santos, Diane Sharpe, 
Nanci Harris (recorder)
Regrets: Leslie Rose (co-chair), Marlene Bourdon-King
Guests: Nancy Palmer (community pool advocate & area resident), Sheila Cary-Meagher
(trustee), Sharon Gomes (Adam Beck Parent Council), Cori Skuffham (Malvern swim instructor)

1. Mark welcomed everyone and called meeting to order.  A special welcome to our 
guests. 

2. Line will do SAC report as part of Principal’s report.

3. Review of April 7th minutes – no errors or omissions.  Jennifer Jones motioned to 
approve minutes as read, seconded by Barb Smelt. Motion carried.

4. Pool Update:

 Sheila spoke to the work being done by the Toronto Lands Commission and 
David Crombie – an arm’s length group from the TDSB.  Currently there is no 
clear strategy on how to proceed – the Ministry is handing out small amounts of 
money.  It is highly unlikely the City will come forward with $ but Sheila 
encouraged us to invite Sandra Bussin to attend a meeting to speak on the City’s 
perspective.  The bottom line is we have to find ways to have pools generate 
revenue.   

Currently the City totally funds all operating costs of 3 pools (versus just the 
time the pool is actually open).  Of note is that the TDSB and the TDSCS are the 
only boards in the province with pools in their portfolio.  The challenge is to find 
creative ways to use the pools – there is demand from the elderly, young families. 

Pool staff have received lay off notices so we’re not timetabling to include the 
pool for next year at this point.  Sheila suggested creating an alternative timetable 
to include the pool should things change.

It isn’t clear what total number of hours we are required to have the pool open in 
addition to our school schedule – it would be to our credit to demonstrate every 
effort to utilize it at all available times.  Ms. Blake suggested we investigate clubs 
that offer snorkelling, scuba, watercraft safety training, RLSS, Aqua fit and 
kayaking.  We require clarity on TDSB’s role in the Swim to Survive program.

Re: The issue of rental fees – the Board’s current fee is $125 per hour which is a 
deterrent for community groups.  It is supposed to be being reduced but this is not 
confirmed at this point. It is still an issue when the school isn’t officially open and 
paying for a caretaker is required.  Is it possible to coordinate peak rental times 
with times the school is booked to be open for other purposes?

Cori outlined her preliminary plan to offer a private swim school to be run out of 
Malvern, providing pool rental rates come down.  Looking at 2 days a week from 
5-7pm and catering to local families.  We could do a one year trial to determine 
interest; suggested circulating a survey to see potential interest. 



Nancy Palmer spoke on her role as a community advocate. She has been 
spearheading efforts re: the Malvern pool and there is an article in the current 
Beach Metro News on the situation.  

It was also noted the need to correct a popular assumption – that somehow closing 
the pool saves money for schools.  Closing the pool doesn’t mean that another 
teacher won’t have to be paid to do something with the students during the time 
they would have been in the pool.  Furthermore the numbers circulated re: 
operating costs for the pools is inaccurate and misleading.  

Thanks to our guests for coming to present on this issue tonight. 

5. Treasurers Update – David Couch

Only transaction this month was the $3000 we voted to be allocated to the fitness 
room. 

6. Principal’s Report:

 SAC: elections for next year’s Council are this Friday. The entire constitution has 
been revised to be more inclusive. 

 MSAA: to be more inclusive the athletic banquet will be held at the school – June 
3 in the gym. Time and price to be determined.

 Thanks to everyone for their support and commitment to attend the Boardwalk 
Ball.  Line acknowledged the amount of work which goes into making the event a 
success.

 Line announced that Malvern has won the Board’s Anne Hope Award –
presentation is May 13th at 6 at Board HQ.  The work of acknowledging and 
honouring diversity is ongoing but it is satisfying to be recognized.

 Safe Schools/Facilities: have started installing the 8 new cameras – some are by 
the washrooms and others by the change room entrances.  Also, architects are 
assisting with plans to make the front part of the library wireless.  We continue to 
have issues with graffiti but cameras are helping.  The other current issue is 
marijuana use and is being addressed in resourceful ways.

 All announcements heard each morning are now posted on the Malvern website –
thanks to Janine Geddes for her work in making this possible.  There are 3 places 
to access “The Tackler” where announcements are listed on the Malvern school 
website.

 Onward Malvern Foundation: had their first meeting. Vandra was elected to the 
board from the Red and Black Society.  Still need others on the board – would 
ideally like a parent rep.  Now have a bank account opened at Queen and Lee 
TD/Canada Trust – Larry Smith is treasurer.

 Recent musical –Hair and Fashion Shows went really well, great reviews. 
Congrats to all students and staff who participated. 

 Recent increase in student concerns noted by Principal and VPs related to end of 
year /future plans.  Parents are encouraged to assist with time management and 
stress release strategies. 

 Music Night is May 6th. Music students also being asked to play at the Premier’s 
Teaching Award celebration.

 Staff to receive training in the use of the Promethean boards and in how to do a 
podcast. 



 May 21st is the formal, May 22nd is the Grad Barbeque, May 26th – Senior’s Art 
Exhibit in the Library. Grade 12 plays are May 29 and 30th.

7. VP’s Reports:

 Fermer Santos:  Final exams run from June 9 – 17th; may use June 18/19th for 
conflicts.

 Diane Sharpe:  
o EQAO Math for Grade 9s is June 4./5, will be  a late start for the rest of 

the school.  
o Code of Conduct – continue to work on revisions. Want to include more 

respect for the learning process the other is the inclusion of cell phone use. 
Other pieces include extra-curricular participation.  Trying to tighten up 
language and have voted to do a one year pilot using hall passes.  
Encouraged parents to read student agenda content and to make 
suggestions.  Changes will be run past legal and teachers.  

8. Boardwalk Ball – Angela Wall 

 Angela circulated the menu, tickets are still available. Sales are currently slow and 
people encouraged to drum up interest.

 Updated us on alcohol permit, contract, need for coolers for ice
 Need lots of volunteers and more items for silent auction
 Posters available for circulation in community. 
 Confirmed price for liquor and beer - $5 and $2 for pop and Perrier
 Reminded people we will receipt for donations of $35 and over

9. Malvern Vintage Athletic Wear: moving forward with items to sell this fall.

10. Other Business:

 Leslie Rose has agreed to coordinate sales of the goingSolo book and some 
proceeds go back to Home and School

 War Memorial Update – Arnie still working with Wal-Mart who are putting 
donations on hold right now till 1st quarter results are in.  Pursuing other sources 
of support including federal and provincial means.  This is Arnie’s final meeting 
at Malvern but he will continue to work on the memorial. Thanks for his 
extraordinary contributions!

 Ms. Blake informed us there will be a purchase of reusable coffee mugs for sale 
with the Malvern logo selling for cost recovery.  Also doing power use audits, 
hoping to have reusable water bottles made out of corn/plastic for sale.  Working 
on a big gardening project in a couple of weeks.  Also working on obtaining 
money from the Board for an environmental and science student’s project related 
to repopulating our areas with plants, animals.  Would have an association with 
business students and could eventually be a revenue generator.  

Adjourned at 8:30 pm.  


