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Malvern Parent Council

Meeting October 6, 2003 – Minutes 

Minutes of September 15 meeting distributed – Monica Turner moved minutes 
be accepted. All approved. 

Treasurer’s Report – Monica Turner. 
- All files, except bank files have been transferred to Monica, as new 

treasurer. Transfer of bank files await appointment of new chair, as 2 
signatures are required on bank-related activity. 

- $4350.00 in scholarship cheques have abeen designated for upcoming 
Malvern commencement on October 10 in varying amounts of $250.00, 
$200.00, $100.00 and $50.00 totalling 36 different awards. 

- Susan Delavigne noted that additional scholarships are funded by outside 
donors.

- More fundraising will be required to replenish these funds. 
- By November transfer of files will be complete and treasurer will provide 

an update.  
-

Principal’s report – given by Gail Ferguson, V.P., on behalf of Nadine Segal
1) Curriculum Leadership Model explained –Curriculum Leaders position 

has replaced former Department Head position, which had been 
specifically subject oriented. Several of the  new positions have now been 
filled by former department heads. Questions from parents regarding 
teacher satisfaction with new model. 

2) Declining student enrolment at Malvern has resulted in reduction of 
support staff, and possibility of losing one vice principal. Until recently 
Malvern had been designated a limited attendance school. Current 
designation as closed school has contributed to decreased enrolment. 
Enrolment dropped from 1026 in September 2002, to 890 in September 
2003. Gail explained the need for the Board to change the criteria for 
staffing or else more staff will be lost. Malvern is also hoping to have its 
attendance designation adjusted to allow for more access. Due to demand 
it would be easy to fill the school. 

3) A budget committee has been struck and meetings have begun taking 
place. Responsibilities include budget allocation for books. Comments 
from parents ensued regarding lack of books in some classrooms resulting 
in students working from photocopies. 

Parents were concerned overall with the impact of recent changes on the 
students in the classroom. The transition time implicit in the change-over to 
the curriculum leadership model, and the deliberations of the budget 
committee means futher delays to necessary  improvements to classroom 
activity.  
VP Gail Feguson concluded her report by indicating that despite initial 
setbacks and changes, the school year seems to be off to a good start.
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Susan Delavigne – Commencement Reception
- Since no one has come forward to volunteer for commencement reception 

coordination she has assumed responsibility in getting plans underway 
for an anticipated 1000 guests, to accommodate 2 graduating classes –
grade 12 and O.A.C, To date, few responses to an email appealing for
help, and very little follow-up support from new parent sign-ups at 
curriculum night. Most help is needed on day of event. Anticipated that 
Parent Council will spend approximately $400-$500 on food and supplies. 
Susan noted that Malvern is one of the few schools at which the parent 
council holds a reception for graduating students and their families, as 
well as offering awards. 

- Agreed that all school events such as curriculum night be posted on 
school website and that a comprehensive parent email list is needed. 

Fundraising
1) Tarragon Theatre Tickets – Hard to sell tickets, with most being sold in 

last week before the performance. Two years ago made $800 profit, last 
year $500. Agreed that theatre ticket sales do not yield a great profit but is 
still a worthwhile fundraising effort. Jacqueline ___ (?)  has offered to 
coordinate theatre ticket sales this year. 

2) Lotteries – Hard to find sales venues (i. e. stores) to sell tickets for 
Malvern. Former treasurer Steve Gaunt tried without success in reviving 
this fundraising effort .

3) Valentine’s Day Dance (for parents) – Successful effort last year at Balmy 
Beach C,lub with music provided by Malvern music students. Susan 
Delavigne will check with Mr. Mighten in the Music Department to see if 
he’ll provide music again this school year and be willing to share the 
proceeds with the Parent Council. (Formerly all proceeds went directly to 
the music department). 

4) Boardwalk Ball -  huge success when held at Balmy Beach Club. Proceeds 
go to Music Department which provides entertainment. Discussion 
regarding asking music department to share a portion of proceeds with 
Parent Council since the Council helps organize the event. 

5) Silent Auction – Agreed that Silent Auction for donated prizes, rather than 
raffle yields higher fundraising  proceeds. Too many last minute 
donations at the last Boardwalk Ball meant items  could not be properly 
displayed and priced, so raffle tickets were sold and items were awarded 
as prizes. Next year it is hoped that prizes can be collected earlier to allow 
for adequate preparation for silent auction. 

6) Parent Nagli Dewgi (sp.?) suggested the possible musical services of her 
husband and colleagues if the Malvern music department is unable to 
participate in a fundraising activity requiring music. 

School Dance
Malvern Athletic Association dance in October  (also first dance of the 
new school year) was reported to be well run, with impressive security. 
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Students were frisked (security was male and female) and for the most 
part no alcohol was brought in. Susan Delavigne commented that it was 
the very best of all the student dances she’d chaperoned.

- Discussion regarding future use of breathalizer tests which had been 
jointly purchased (?) by the Parent Council and the Student Council for 
use at the last Formal (May 2003). Board lawyer says it’s legal to 
administer this test providing students have been advised of its use prior 
to the dance. Jon Lantz suggested advising students one week before a 
dance. Cost of disposable mouthpiece is $20 per one hundred. Proposed 
that Parent Council cover this cost. Also suggested increased control over 
access to lockers during dances. 

- Hallowe’en Dance – proposed that students be allowed to exercised same 
safeguards as first dance: no breathalizer but security, frisking and 
controlled access. Safe breathalizers for semi-formal and formal where 
alcohol abuse is known to be a greater problem. 

- Agreed on importance of having this discussion with student and athletic 
council reps. and to let them know how impressed adults were with 
conduct at the first dance. 

Semi formal held at Berkely facility  (Feb. 2003) – update
Parents and students still dissatisfied as there has been no information 
from the Board ragarding reimbursement or correction of structural 
building problems. Students were forced to evacuate the facility mid way 
through the dance as the floor  was beginning to collapse. V.P. Gail 
Ferguson will consult with former Malvern principal Jack Fraser to see 
how it was left. Parents have requested a status report from the Board 
lawyer. 

New Malvern Parent Council Chair
Since Jon Lantz had so ably chaired this first meeting of the new council,  
as a member of the new executive, Susan Delavigne moved that Jon carry 
on as chair for the full year. All agreed. John accepted. Thank you Jon!
- responsibilities of chair include regularly extending an invitation to 
teacher and student reps. to attend the monthly parent council meetings.

--------------------------------


